
Management Commitment to Safety 
This document describes the Department of Energy (DOE) Office of Science (SC) Chicago 
Office (SC-CH) Integrated Safety Management (ISM) System. The SC-CH ISM System 
(ISMS) Description implements the requirements delineated in DOE P 450.4, Safety 
Management System Policy, and DOE M 450.4-1 Integrated Safety Management System r 

Manual. The SC-CH ISMS Description (ISMSD) continues the flow-down of the DOE ISM 
requirements from the Department's Directives to the SC ISMS Program Description to the 
work of SC-CH. In ISM, the term safety is used synonymously with environment, safety, and 
health (ES&H) to encompass protection of the public, the workers, and the environment. 

The ISMS defined in this document has two major components. The first component applies 
to the safety and health of all SC-CH federal employees, and the second component applies to 
the work of SC-CH staff members who carry out the line management oversight role for the 
New Brunswick Laboratory (NBL), a Government-Owned Government-Operated nuclear 
analytical chemistry laboratory located on the Argonne National Laboratory site. 

Safety is a component of every SC-CH employee's work activity, regardless of whether their 
work is performed exclusively in the offices of SC-CH, or takes them to various laboratory sites 
to provide services to the SC Site Offices, or requires them to perform oversight of work 
activities at NBL. The Department's ISM principles and functions, as delineated in DOE P 
450.4 are applicable to, and must be incorporated into, all aspects of our work, including but 
not limited to defining expectations for work, work planning, budget formulation, finance and 
accounting, contracts management, authorizing work, evaluating work through field oversight, 
and improving work processes and products. The ultimate objective of SC-CH Management 
and the fundamental premise of the SC-CH ISMS is to Do Work Safely. 

The core functions of the Department's ISM policy are built upon the classic Plan-Do-Check­
Act quality cycle developed many decades ago by the renowned Dr. W. Edwards Deming. 
These quality-based elements of ISM are, of course, also embodied in the Department's 
Quality Assurance (QA) Directive DOE 0 414.1 C, Quality Assurance. Therefore ISM and QA 
are fully compatible. The SC-CH ISMSD promotes the full inclusion and integration of 
environmental, safety, health, and quality assurance into the totality of work, such that it is an 
integral part of the whole-not a standalone program. 

My objective and the fundamental premise of ISM at SC-CH are to set up a system for 
planning and identifying controls which enable us to accomplish our work safely. There is no 
more important goal. I fully endorse the SC-CH ISMSD, and expect every employee of SC-CH 
to understand and apply the Department's ISM principles and functions in our work. We have 
several ISM experts in our Office of Safety, Technology, and Infrastructure (STI) Services; you 
are encouraged to contact them if you have any questions regarding ISM or this ISMSD. 
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